
 

  

PAL on a Page 

 

2025-26 Career Leader Planning Tool 

Careers Impact System - Internal Leadership Review 
 - Complete the Internal Leadership Review with key staff in your school/college. 
 - Enter this into Compass/Compass+ to identify areas for improvement this will support setting clear, achievable 
goals for the next academic year. 
 - Reflect on current leadership structure to ensure the team has access to Compass and is well-positioned for future 
challenges. 

FSQ (Future Skills Questionnaire) 
 - Deliver the FSQ with key year groups to evaluate longer term effectiveness of your careers programme. 

 - Analyse the results to identify areas of success to celebrate and areas for improvement next academic year. 

Review of 2024/25 careers programme and planning for 2025/26 
 - Conduct a thorough review of this year's activities, noting successes and areas for improvement.  

 - Draft preliminary strategic and operational plans for the 2025/26 academic year, mapped against the updated 
Gatsby Benchmarks. Ensuring this is tailored to the needs of all pupils, sequenced appropriately, underpinned by 
learning outcomes and linked to the whole school development plan. 
 - Ensure that you health check your website and  that your plan sets out how you will meet Provider Access 
Legislation and how parents/carers will be engaged throughout.  

Personal guidance provision 
 - Evaluate the effectiveness of current personal guidance provision. 

 - Plan guidance provision for 2025/26, take into account updates to Benchmark 8, which includes a further meeting 
for all students by the age of 18.  
 - Options for provision include in house provision, independent Careers Adviser or personal guidance company. 

Career Leader training / staff CPD 
 - Identify training needs for yourself and your wider staff. 

 - Schedule CPD sessions or workshops to enhance skills and knowledge. Careers and Enterprise Academy 

Begin PLANNING implementation of 2 weeks of work experience at across KS3 & KS4  
Discuss with internal decision makers & external stakeholders how your school will begin to implement 2 weeks 
worth of work experience across years 7—11 using theme 5 of the ILR and Equalex 

Compass self evaluation 

Complete your summer term compass evaluation in July, this will be the last evaluation completed before questions 
change to evaluate against the updated Gatsby Benchmarks from September 2025. 

Gather feedback from key stakeholders 
 - Pull together feedback from Parents, Staff, Careers Advisers, and Employers  

 - Identify areas to maintain, improve and develop.  

This document has been  updated to reflect the May 2025  updated careers statutory guidance .  

https://resources.careersandenterprise.co.uk/careers-impact-internal-leadership-review
https://resources.careersandenterprise.co.uk/resources/future-skills-questionnaire
https://careersandenterprise.zendesk.com/hc/en-gb/articles/14388913712028-FSQ-Custom-Reporting
https://resources.careersandenterprise.co.uk/resources/understanding-how-create-strategic-careers-plan
https://www.gatsbybenchmarks.org.uk/app/uploads/2025/02/j0716-gatsby-summary-of-changes-schools-final.pdf
https://www.gatsbybenchmarks.org.uk/app/uploads/2025/02/j0716-gatsby-summary-of-changes-schools-final.pdf
https://resources.careersandenterprise.co.uk/resources/understanding-how-develop-progressive-and-responsive-careers-provision-student-career
https://resources.careersandenterprise.co.uk/resources/understanding-how-develop-progressive-and-responsive-careers-provision-student-career
https://www.youtube.com/watch?v=7vh81389-O4
https://resources.careersandenterprise.co.uk/sites/default/files/2025-04/Parental%20Engagement%20checklist%2024_25.pdf
https://www.thecdi.net/professional-register
https://careershub.southmidlands.org.uk/schools-colleges/careers-leaders/training-cpd/
https://academy.careersandenterprise.co.uk/register
5%20of%20the%20ILR
https://www.careersandenterprise.co.uk/modern-work-experience/
https://careershub.southmidlands.org.uk/schools-colleges/parental-engagement/
https://resources.careersandenterprise.co.uk/resources/impact-evaluation-resource-and-support-survey-questions
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools/careers-guidance-and-access-for-education-and-training-providers

