




Embedding Careers Across the 
Curriculum – A Whole School 
Approach at Watling Academy



Career Audit 



Visual Displays support



Teachers Feedback

• 75% of teachers found the careers CPD useful

• 65% said they feel more confident in embedding careers into 
their subject.

• Teachers also identified areas where they would value further 
support:

• Access to high-quality careers resources and materials

• Opportunities to collaborate with employers and industry 
experts

• Dedicated time to work with colleagues on embedding careers 
into the curriculum



The Watling Way 4C’s

Curriculum, Conversations, Connections, Culture



Session Aims

❖ Provide an update to statutory guidance and expectation of 
whole school approach to careers education

❖Increase understanding of Gatsby Benchmarks and how 
they can be incorporated into curriculum planning

❖Inform what good looks like, including spotlight on effective 
examples

❖Introduce strategies that curriculum leads can embed into 
their schemes of work, to provide greater opportunities for 
students to engage with the world of work and for the school to 
achieve the Gatsby Benchmarks



Context

At 10 years old, what did you want to be when you grew up?

What (if any) careers advice did you receive in your final year of 
studying at school?



Context

Subject teachers are highly 
influential – students are 18 times 

more likely to be motivated to learn 
if their teachers know their hopes 

and dreams1 
Yet, over three quarters of state 

school teachers felt that their 
teacher training didn’t prepare 

them to deliver careers 
information and guidance to 

students.Over half of pupils go to 
their teachers to find out 

about specific companies 
and their school leaver 

opportunities2

58%



Gatsby Benchmarks



Gatsby Benchmarks



National Updates –

“Careers” over time



National Updates –

May 2025
Retained the wording and titles for each of the 8 Gatsby benchmarks providing stability. Revision to the sub criteria and 5 key themes 
introduced:

❖ Careers at the heart of education and leadership
Whole-staff and a whole school approach, linking careers to the schools/colleges strategic visions and plans, importance of staff 
development and included distinct responsibilities for leadership, governors, careers leaders and advisers.

❖ Inclusion and impact for each and every young person
Importance of tailoring programmes to the needs of each young person, considering vulnerable or disadvantaged young people.

❖ Meaningful and varied encounters and experiences
Expanded definitions of ‘meaningful’ in Benchmarks 5 and 7 and added one to Benchmark 6, specify the importance of offering a 
variety of encounters and experiences, of giving young people time to prepare and reflect on encounters they have had

❖ Focusing on the use of information and data
Using information to inform decision-making, refocused data collection to include aspirations and intended destinations, to help 
tailor support, longer-term and sustained destinations data remain important as part of the evaluation process.

❖ Engagement of parents and carers
Embed parent and carer engagement into planning and share information to support them to use it with their children.



National Updates – 

Connecting your curriculum

Gatsby 
Benchmarks

Department 
for Education

OFSTED

PAL

CDI

School aims and 
vision



All pupils, parents and carers, teachers and staff who support pupils should have access to good-quality, up-to-date 
information about future pathways, study options and labour market opportunities. Young people with special educational 
needs and disabilities (SEND) and their parents and carers may require different or additional information. All pupils will need 
the support of an informed adviser to make the best use of available information.

❖ During each Key Stage, all pupils should access and use information about careers, pathways and the labour market to inform 
their own decisions on study options or next steps 

❖ Parents and carers should be encouraged and supported to access and use information about careers, pathways and the labour 
market to inform their support for pupils in their care

❖ Curriculum displays with careers/jobs of the future, related to your subject areas
❖ Starters/plenary – transferable skills they are developing/have used in the lesson
❖ Unifrog careers library
❖ Job profile spotlights in lessons 
❖ Sharing your own education/career journey during national careers week
❖ Post 16 education and training pathways information in your classrooms
❖ LMI resources on school website/google classroom to signpost students to
❖ Mock applications/interviews 
❖ Parent events/transition evenings – where can the GCSE/A level/vocational subject take them?

skills for careers

https://www.skillsforcareers.education.gov.uk/pages/young-people


50,000-90,000 more jobs by 2050 in MK

Leading Businesses:
❖ Santander 
❖ Red Bull Racing and Technologies

Milton Keynes is home to over 12,500 businesses, 
reflecting its diverse and dynamic economy

Key sectors:
❖ Innovation and tech
❖ Real Estate & Development
❖ Sustainability & Green Tech

UK Headquarters based in MK:
❖ Mercedes-Benz
❖ Volkswagen Group
❖ Xero
❖ Zoho Corporation
❖ Tech Mahindra
❖ Domino's Pizza
❖ Brioche Pasquier
❖ Papa John's Pizza

Largest university in the UK is headquartered in MK – 
The Open University



As part of the school’s programme of careers education, all teachers should link curriculum learning with careers. Subject 
teachers should highlight the progression routes for their subject and the relevance of the knowledge and skills developed in 
their subject for a wide range of career pathways.

❖ Every year, in every subject, every pupil should have opportunities to learn how the knowledge and skills developed in that subject 
help people gain entry to, and be more effective workers within, a wide range of careers

❖ Careers should form part of the school’s ongoing staff development programme for teachers and all staff who support pupils

❖ Specific careers-related sessions, lessons, or events
❖ Sessions designed to help students and parents/carers with option choices at key transitions e.g.  “Why study MFL” 

workshop
❖ Highlight the relevance of your subject to future careers during GCSE/post 16 options process
❖ Review your SOW - commitment to GB2/4
❖ Get involved in national/global awareness dates and campaigns that link to your subject – British Science Week, World Pi 

Day, School Sports Week
❖ Work with employers to engage students and embed curriculum teaching points in the context of the world of work
❖ Invite alumni in to talk about what they learnt and loved about your subject and how it links to what they are working 

towards

how to embed careers in the curriculum

https://resources.careersandenterprise.co.uk/sites/default/files/2025-04/1995%20-%20Understanding%20how%20to%20embed%20careers%20in%20the%20curriculum%20v5_0.pdf


my learning my future

My Learning My Future:
❖ A suite of Gatsby Benchmark 4 resources to support subject staff
❖ 27 subjects covering KS3, 4 & Post 16, to engage students in curriculum learning by highlighting the 

relevance of their subjects to future careers, opportunities and pathways

It includes:
❖ Pathways and opportunity awareness
❖ Careers in the curriculum resources
❖ Essential key skills
❖ Other key features – links to key events and associated resources

CEC Academy:
❖ Free online modules
❖ Helps identify where careers is already covered in the curriculum
❖ Highlights the relevance of linking curriculum learning to the work of work
❖ Builds confidence in having effective careers conversations with students
❖ Governor, education leaders and wider workforce modules available

“Integrating careers into the 
curriculum can help young people 
see the relevance of their learning 
and become familiar with a wider 

range of career pathways”

In line with the updated 
guidance, the CEC will be 

redesigning the resources, 
launching this month

https://resources.careersandenterprise.co.uk/my-learning-my-future


Every pupil should have multiple opportunities to learn from employers about work, employment and the skills that are valued in the workplace. This 
can be through a range of enrichment opportunities, including visiting speakers, mentoring and enterprise schemes,  and could include pupils’ own 
part-time employment where it exists.

❖ Every year, from the age of 11, pupils should participate in at least one meaningful encounter with an employer

Every pupil should have first-hand experiences of workplaces to help their exploration of career opportunities and expand their networks.

❖ By the age of 16, every pupil should have had meaningful experiences of workplaces
❖  By the age of 18, every pupil should have had at least one further meaningful experience

All pupils should understand the full range of learning opportunities that are available to them, including academic, technical and vocational routes. This 
should incorporate learning in schools, colleges, independent training providers (ITPs), universities and in the workplace.

❖ By the age of 16, every pupil should have had meaningful encounters with providers of the full range of learning opportunities, including sixth forms, 
colleges, universities and ITPs

❖ By the age of 18, all pupils who are considering applying to higher education should have had at least two visits to higher education providers to meet staff 
and learners.



Setting the scene

Departments to reflect on how, and where, careers have been 
embedded into their schemes of learning.

Identify opportunities to strengthen industry links.

Consider which employers could be invited to support this.

Share the names and contact details of suggested employers.



Think about…

In your curriculum areas, what is the intent, 
implementation and impact for careers delivery:

•In lessons – skills development, knowledge, 
behaviours and attitudes
•In areas – display boards, resources
•Extra-curricular offer
•External trips, visits and work experience 
opportunities

In your dept teams, start a SWOT analysis with 2-3 
for each of where you think your department are



❖Complete the SWOT analysis for your area – share this 
with your CL

❖Continue discussions and reflections on content 
currently delivered and how this may manifest itself within 
your curriculum areas moving forward

❖Think about your own networks and how they can be 
utilised in yours or other subject areas to support students 
with their future choices

Next steps





Resources

• CEC Academy

• Gatsby Benchmarks 

• CEC Directory

• My Learning, My Futures

• Embedding careers in the curriculum guide

• Benchmark 4 – Cumbria Careers Hub

• Making it Meaningful 

https://academy.careersandenterprise.co.uk/
https://www.gatsbybenchmarks.org.uk/
https://resources.careersandenterprise.co.uk/
https://resources.careersandenterprise.co.uk/my-learning-my-future
https://resources.careersandenterprise.co.uk/sites/default/files/2025-04/1502%20Linking%20Careers%20to%20the%20Curriculum%20-%20A%20guide%20to%20engaging%20students%20and%20supporting%20progress%20by%20embedding%20teaching%20in%20the%20context%20of%20the%20world%20of%20work.pdf
https://www.careershubcumbria.co.uk/schools-colleges/benchmarks/benchmark-4/
https://resources.careersandenterprise.co.uk/sites/default/files/2022-02/1540_Make%20it%20meaningful%20checklist_v3.pdf


Q&A
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