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In case you missed it ….. 

Support for Schools

Key calendar dates – autumn term

Learning and development opportunities

Gatsby Benchmarks update & Compass

Modern Work Experience 

Internal Leadership Review / Peer to Peer Review



A quick look back – what we’ve achieved

63% of our schools 
and colleges are 

achieving 6+ 
benchmarks

22% are achieving
all 8 benchmarks

70% of our 
schools/colleges are 

achieving 
benchmark 6 (WEX)

Average Benchmark 

Achievement – July 2025
South Midlands Careers Hub 5.8

National 6

https://careershub.southmidlands.org.uk/news-events/south-midlands-
careers-hub-2025-conference/

https://careershub.southmidlands.org.uk/news-events/south-midlands-careers-hub-2025-conference/
https://careershub.southmidlands.org.uk/news-events/south-midlands-careers-hub-2025-conference/


New Insights

• 5,978 responses received from parents and carers
• 53 mainstream schools shared the survey

Key findings:
• Confidence gap: 53% would encourage their child to 

consider an apprenticeship, only 12% felt confident 
they knew the information needed to support 

• How to access support: 68% of parents/carers did not 
feel confident about how they could ask for support 
from their child's school regarding future options

• Local opportunities: 90% of parents/carers felt they 
either did not have access, or needed more information 
about local career and employment opportunities 



New Insights

• Future Skills Questionnaire 
• 50 schools, 12,398 student completions 

Key findings:
• 59% average career readiness score in Year 11, 

compared to 48% in Year 7
• 63% of students in Year 11 had a plan for their next 

steps 
• Students in Year 11 were twice as likely to understand 

apprenticeships compared to students in Year 7 (on a 
par with A Level). 

• Only 14% of Year 11 students answered positively to 
the question around understanding T Levels as an 
option 



New Resources



Support for Schools 

Autumn term only 
• 1:1 support meeting to complete the first compass self evaluation against the updated Gatsby 

Benchmarks 

Going forward
• Support delivered primarily through group workshops, Career Leader network meetings, and 

Communities of Practice (CoPs) – ensuring scalable, collaborative and consistent support across the 
region. Some examples of what this looks like: 

• SEND, FE and Middle School CoPs
• CL network meetings 
• Internal leadership and Peer to Peer reviews 
• CL training 
• Themed CPD with a Gatsby Benchmark focus 
• New Career Leader Induction 

You are welcome to participate in as 
many sessions as you find useful. We 

won’t assigning you to specific activities – 
instead, we encourage you to be 

proactive in identifying which areas of 
support will be most beneficial to your 

school and careers programme



Key Calendar Dates – Autumn Term

November 2025
•3rd – Compass/Compass+ self evaluations go live – supported evaluations begin
•5th – Mid Term 1 Kick Off
•7th – MK Cornerstone Employer Group meeting
•11th – Local Cohort CL Training Day
•12th – Bedfordshire CL Network meeting 
•13th – Northamptonshire Cornerstone Employer Group meeting
•13th – FE Community of Practice 
•20th – CPD Session – Benchmark 1 – Frameworks and Tools 
•26th – Autumn Provider Showcase 
•24th – New Career Leader Hub induction (online)



Key Calendar Dates – Autumn Term

December 2025 
•1st – Education Newsletter
•1st – Employer Standards support meeting
•2nd – Introducing new ATE resources webinar – Amazing Apprenticeships link to attend
•3rd – Employer Showcase – Modern Work Experience 
•12th – SEND Newsletter 
•16th – MK Industry Partner meeting 
•16th – CPD session – Benchmark 7 and PAL 
•18th – Compass self evaluation deadline 

 

https://us02web.zoom.us/webinar/register/WN_YR1Oq4imR_m6FOkVQI11aA?utm_source=sfmc&utm_medium=email&utm_campaign=Digital+resources+on+Apprenticeships+and+Technical+Education+for+Teachers%27+use+in+schools+%26+colleges&utm_term=here&utm_id=157486&sfmc_id=17459820#/registration


Key Calendar Dates – January 2026

January 2026 
•6th – Education Newsletter and Industry Newsletter
•6th – Employer Standards support meeting
•12th – Term 2 Kick Off 
•13th – Peer to Peer Reviews
•14th – Peer to Peer Reviews 
•14th – CPD session – Benchmark 2 – LMI sources and resources 
•15th – Peer to Peer Reviews
•20th – CPD session – Inclusive Apprenticeships 
•27th – West Northants Industry Partner meeting 

2025-26 Hub Calendar - South Midlands Careers Hub

 

https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/


Learning and development

Careers and Enterprise Academy 
https://academy.careersandenterprise.c
o.uk/learning - log in with your Compass 
log in, or anyone can register! 

Careers and Enterprise Company 
Resource Directory 

https://resources.careersandenterprise.
co.uk/ 

https://academy.careersandenterprise.co.uk/learning
https://academy.careersandenterprise.co.uk/learning
https://resources.careersandenterprise.co.uk/
https://resources.careersandenterprise.co.uk/


Gatsby Benchmark Update and Compass 

• Updated questions have been released this week as a PDF alongside guidance – find all 
resources available here 

• Self assessment against the benchmarks is now LIVE in Compass/Compass+ 
• All schools need to complete their evaluation using the new questions in autumn term 2. 

To support you:
• The team will be offering 1:1 support in completing your first Compass self evaluation 
• If you have not yet booked in – do this asap! 
• To ensure we can support you effectively and complete the Autumn evaluation within the 

allotted time, it is imperative that you review the compass questions in advance, to 
familiarise yourself with the updates and changes that have been made.

• Education Leader Briefing 
• Headteacher email – sent September 2025

https://resources.careersandenterprise.co.uk/resources/compass-evaluation
https://resources.careersandenterprise.co.uk/resources/understanding-and-implementing-revised-gatsby-benchmarks
https://careershub.southmidlands.org.uk/download/south-midlands-headteacher-email-september-2025/


Modern Work Experience 
• This academic year is all about ‘getting ready’. It is time to reflect and prepare, not start from 

scratch! 

Evaluate your current programme:
What is already in place? What is working well? Where are the gaps? 

Assess for meaningfulness:
Are experiences aligned with the meaningful criteria? Do they reflect real workplace skills and 

expectations? Are they aligned to student interests and curriculum? 

Don’t reinvent the wheel:
Build on existing partnerships and formats. Learn from best practice / piloted models in other 

institutions. Share what has worked well for you. 



Internal Leadership Review and Peer to Peer Review 
• 25% of schools and colleges have now completed the Internal Leadership Review and are now moving 

onto the next stage of a peer-to-peer review. We would highly recommend that all schools complete an 
internal leadership review on an annual basis. 

When can I undertake an Internal Leadership Review?
Anytime – convene all those involved in the distributed leadership of careers in your institution to complete the 

review. 

How do I then get involved in a Peer to Peer review? 
We are running Peer to Peer reviews, bringing together 3 institutions, during the following weeks:

w/c 12th January 2026
w/c 16th March 2026

w/c 4th May 2026 
w/c 8th June 2026

Sounds great – who should I contact? 
Contact your Careers Consultant in the first instance who can support you. 



Questions? 
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