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• Resource spotlight  - understanding how to create a strategic 

careers plan
• Frameworks and Tools



By the end of this session you will

• Have a clear understanding of how to incorporate learning 
outcomes into your careers programme

• Have a deeper level of knowledge about how learning 
outcomes link to the criteria for benchmarks 1, 5, 6 & 7

• Have a clear understanding of how to create a strategic 
careers plan

• Be able to identify suitable frameworks and link this to your 
careers programme



BM1 A Stable careers programme

Every school should have an embedded programme of careers education and guidance that is known 
and understood by pupils, parents and carers, staff, governors, employers and other agencies.

• Every school should have a stable, structured careers programme that has the explicit backing of 
governors, the headteacher and the senior management team, and has an identified and 
appropriately trained careers leader responsible for it.

• The careers programme should be tailored to the needs of pupils, sequenced appropriately, 
underpinned by learning outcomes and linked to the whole-school development plan. It should also 
set out how parents and carers will be engaged throughout.

• The careers programme should be published on the school’s website and communicated in ways 
that enable pupils, parents and carers, staff and employers to access, and understand it.

• The programme should be regularly evaluated using feedback from pupils, parents and carers, 
teachers and other staff who support pupils, careers advisers and employers, to increase its 
impact.



Learning Outcomes across 
benchmarks 1,5, 6 & 7

• BM1: The careers programme should be tailored to the needs of pupils, sequenced 
appropriately, underpinned by learning outcomes and linked to the whole-school 
development plan.

• BM5: A meaningful encounter will: be underpinned by learning outcomes that are 
appropriate to the needs of the young person

• BM6: A meaningful experience will: have a clear purpose, which is shared with the employer 
and the young person, be underpinned by learning outcomes that are appropriate to the 
needs of the young person

• BM7: A meaningful encounter with will: have a clear purpose, which is shared with the 
provider and the young person & be underpinned by learning outcomes that are appropriate 
to the needs of the young person



Excerpts from the Gatsby Report

Page 40
Page 47



Career leader approaches

• Mel Barron, Chelveston Road School

• Zoe Correa, Huxlow Academy



Benchmark 1
A stable careers programme means a planned, 
structured, and long-term approach to careers 

education that is embedded in the school’s ethos 
and curriculum.

Why it matters: It ensures consistency, progression, 
and measurable impact for students across all year 

groups.















Next steps



Possible approach

Activity 1: Review your current careers provision mapping 
1. Review how it is mapped – are different elements mapped in one 

place? 
2. Reflect on the learning happening in each activity 
3. Reflect on learner progression through the provision 

Activity 2: Develop career learning journeys underpinned by progressive 
learning outcomes 

Activity 3: Make effective use of data to assess impact and revisit your 
provision mapping 



Understanding how to create a 
strategic careers plan

https://resources.careersandenterprise.co.uk/sites/default/files/2025-04/1995%20-%20Understanding%20how%20to%20create%20a%20strategic%20careers%20plan%20v10_0.pdf
https://resources.careersandenterprise.co.uk/sites/default/files/2025-04/1995%20-%20Understanding%20how%20to%20create%20a%20strategic%20careers%20plan%20v10_0.pdf


Step-by-step guide

How to set a vision and clear intent for careers

How to set strategic priorities and objectives

Setting milestones to review progress

Key performance metrics to measure progress

Template examples

Action planning



How to set a vision and intent



How to define strategic priorities



Strategic objectives



Action planning, milestones and key 
metrics



Templates and Examples



Universal Learning Outcomes 
Framework

https://resources.careersandenterprise.co.uk/sites/default/files/2025-06/2046%20-%20BM1%20Update%20-%20v3%20%28003%29.pdf
https://resources.careersandenterprise.co.uk/sites/default/files/2025-06/2046%20-%20BM1%20Update%20-%20v3%20%28003%29.pdf


Frameworks and Tools to support

• Suggested universal career-related learning 
outcomes

• CDI Framework (including primary useful for 
SEND)

• Skills builder
• PHSE association
• Unifrog?
• Others?

uggested%20universal
uggested%20universal
uggested%20universal
uggested%20universal
uggested%20universal
uggested%20universal
https://www.thecdi.net/resources/cdi-framework
https://www.thecdi.net/resources/cdi-framework
https://www.skillsbuilder.uk/universal-framework
https://www.skillsbuilder.uk/universal-framework
https://pshe-association.org.uk/guidance/ks1-5/planning/long-term-planning
https://pshe-association.org.uk/guidance/ks1-5/planning/long-term-planning


By the end of this session you will

• Have a clear understanding of how to incorporate learning 
outcomes into your careers programme

• Have a deeper level of knowledge about how learning 
outcomes link to the criteria for benchmarks 1, 5, 6 & 7

• Have a clear understanding of how to create a strategic 
careers plan

• Be able to identify suitable frameworks and link this to your 
careers programme
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