
Spring Term Kick Off

South Midlands 
Careers Hub 2025-26



Autumn term recap

• 3 staff recruited 
• 138 compass evaluations
• 127 Supported compass evaluations
• 350+ interactions with educators and employers
• 23 internal leadership reviews
• 11 schools prepped for Peer-to-Peer reviews this week
• 3 virtual CPD sessions 
• 3 Communities of Practice (FE, Middle Schools & Inclusion) 
• 2 new Cornerstone Employer Group chairs
• 4 new Industry Partners
• 3 Gatsby Champions 
• 18 Career Leaders undertaking funded training – local cohort 



Staffing Update

Sam Baker – Operational Hub Lead

• Grew up in Bedfordshire
• Early background in HR (easyJet and Hybrid Air Vehicles)
• Taught Business & Economics in schools in Bedford for 20 years
• Involved in enterprise education, careers, work experience and employer 

engagement
• Left teaching for charity operations/trusteeship in Norfolk and then Bedford
• Still involved in mentoring and life coaching, especially with young males



Staffing Update

Lorraine Emmerton – Bedfordshire Careers Consultant

• Joining us 02/02/2026
• 20 years of experience in stakeholder engagement and relationship 

management
• Deeply rooted passion for social value and early careers in both my personal 

and professional world.
• During the last 5 years within John Lewis Distribution, implemented their 

local social impact and early careers strategy
• Developed strong, lasting relationships with a variety of organisations. 



Gatsby Champions

• The Duston School

• Sandy Secondary School 

• Northampton International Academy

Gatsby Benchmarks Champions | Gatsby Benchmarks

https://www.gatsbybenchmarks.org.uk/gatsby-benchmarks-champions/
https://www.gatsbybenchmarks.org.uk/gatsby-benchmarks-champions/


Support for Schools 

• Education newsletter (monthly)
• Virtual CPD sessions 
• Careers & Enterprise Academy
• Compass webinars and shorts
• Small group workshops, 
• Inclusion, FE and Middle School CoPs
• CL network meetings 
• Support with Internal leadership review
• Opportunity to attend peer to peer review 
• Career leader training  - self fund or CEC funded training waiting list 
• Themed CPD with a Gatsby Benchmark focus 
• New Career Leader Induction 

You are welcome to participate in as many sessions as you find useful. We won’t assigning you to specific activities – 
instead, we encourage you to be proactive in identifying which areas of support will be most beneficial to your school and 
careers programme



Key Calendar Dates – Spring Term

January

• 12/01 Luton Career Leader network meeting
• 13 – 15/01 Peer to peer reviews 
• 14/01 BM2 CPD session - afterschool
• 20/01 Inclusive Apprenticeships masterclass - afterschool

February
• Career leader training local cohort  03/02 & 04/02 (Bletchley)
• 04/02 Provider showcase
• 05/02 Inclusion Community of Practice
• 05/02 North Northants Career Leader network meeting 
• 12/02 CPD session lunchtime – BM5 & 6 How to engage employers
• 16/02 – 20/02 Half Term 
• 24/02 FE Community of Practice

 

 

2025-26 Hub Calendar - South Midlands Careers Hub

https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/
https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/
https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/
https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/
https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/


Key Calendar Dates – Autumn Term

March

• 02/03 Spring term compass evaluations begin
• 05/03 Inclusion community of practice
• 11/03 West Northants career leader network meeting AM
• Thursday 12th March, Tuesday 17th March, Peer to peer reviews (Monday 23rd March fully booked)
• 17/03 CPD session afterschool – equalex – what works
• 25/03 CPD session FSQ for SEND
• 27/03 Spring term ends

• Compass Data Insights, local & national and key messaging  - date TBC
• Bedfordshire Career Leader network meeting - date TBC
• Review of CPD offer following local and national compass data

2025-26 Hub Calendar - South Midlands Careers Hub

https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/
https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/
https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/
https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/
https://careershub.southmidlands.org.uk/download/2025-26-hub-calendar/


Compass+
Compass + Help Centre 

Live Webinars

• Supercharge careers with Compass+ Thursday 15th January 2026, 3.30pm - 4.30pm

• The Future Skills Questionnaire - 5 steps to success Thursday 22nd January 2026, 3.30pm - 4.30pm

• Using Compass+ effectively to support Careers Impact Internal Leadership Reviews Thursday 29th January 2026, 3.30pm - 
4.30pm

• Using Compass+ effectively to support vulnerable groups Thursday 5th February 2026, 3.30pm - 4.30pm

• Compass+ data and reportingThursday 12th February 2026, 3.30pm - 4.30pm

RONI feature coming soon

• EXCITING NEWS! We'll be launching our new Risk of NEET Indicator (RONI) feature in January, it has been designed to better 
support early identification of young people from Years 7 to 11 who may be at risk of disengaging from learning and 
ultimately becoming NEET (Not in Education Employment of Training).

• The feature isn't live in Compass+ yet but you can still read the guidance below for reference, we also encourage you to 
review your data-processing arrangements to ensure you are ready to access the feature.

https://careersandenterprise.zendesk.com/hc/en-gb/categories/360002722979-Compass-Help-Centre
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvQ3i&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvQ3i&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbR&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbR&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbR&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbR&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbS&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbS&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbT&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbT&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbU&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbU&source=eventListPage
https://careersandenterprise.my.site.com/s/eventdetails?eventId=a0zN200000CvXbU&source=eventListPage
https://careersandenterprise.zendesk.com/hc/en-gb/articles/24262664050716


New Resources

National

• Suggested universal learning outcomes

• My Learning My Future (updated)

• FSQ Learner PowerPoint presentation.

• Not just Lab Coats 

• CEC Resources directory

South Midlands

• SMCH PAL Policy Template
• PAL on a page
• CEC Guidance for Provider Access Legislation in SEND settings
• Website audit tool  - Mainstream/SEND
• Sources of LMI
• Careers in the Curriculum Subject Audit Tool
• Careers in the Curriculum Subject Audit Tool (linked to the ILR)

https://resources.careersandenterprise.co.uk/resources/benchmark-1-suggested-universal-career-related-learning-outcomes
https://resources.careersandenterprise.co.uk/resources/benchmark-1-suggested-universal-career-related-learning-outcomes
https://resources.careersandenterprise.co.uk/my-learning-my-future
https://resources.careersandenterprise.co.uk/my-learning-my-future
https://careersandenterprise.zendesk.com/hc/article_attachments/15880734527900
https://careersandenterprise.zendesk.com/hc/article_attachments/15880734527900
https://resources.careersandenterprise.co.uk/resources/not-just-lab-coats
https://resources.careersandenterprise.co.uk/resources/not-just-lab-coats
https://resources.careersandenterprise.co.uk/
https://resources.careersandenterprise.co.uk/
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/10/SMCH-Example-Policy-Statement-PAL-1.docx
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/10/SMCH-Example-Policy-Statement-PAL-1.docx
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/12/PAL-on-Page-Schools_December-2025.pdf
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/12/PAL-on-Page-Schools_December-2025.pdf
https://resources.careersandenterprise.co.uk/resources/provider-access-legislation-pal-send-settings
https://resources.careersandenterprise.co.uk/resources/provider-access-legislation-pal-send-settings
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/10/Website-Audit-Tool-25-26-Mainstream.pdf
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/10/Website-Audit-Tool-25-26.pdf
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/10/South-Midlands-Authorities-LMI.pptx
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/10/South-Midlands-Authorities-LMI.pptx
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/11/Careers-in-the-Curriculum-Audit-Tool.docx
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/11/Careers-in-the-Curriculum-Audit-Tool.docx
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/11/Careers-Learning-in-the-Curriculum-Audit-Tool-Linked-to-Internal-Leadership-Review.docx
https://careershub.southmidlands.org.uk/wp-content/uploads/sites/3/2025/11/Careers-Learning-in-the-Curriculum-Audit-Tool-Linked-to-Internal-Leadership-Review.docx


Website Updates

• Provider Directory – Updated with local ITP’s/providers. This is a work in progress, if you know of any other ITPs in your 

area email careershub@southmidlands.org.uk 

• Provider Access Legislation (PAL) – Specific PAL page with info/resources

• 'Request a Volunteer' – volunteering opportunities page added to the drop-down menu for schools/colleges for easy 

access. Please add any events for this and next term asap, planning mailout to volunteers soon.

• Volunteering Opportunities – added to the dropdown menu for employers/volunteers for easy access, so they can see 

opportunities for them to get involved in. Please share with any of your Industry Champions/volunteers. 

• Hub CPD and Masterclasses – New page added to drop down menu ‘news & events’ with recordings and slides of our 

hub’s CPD.

• Labour Market Information – Includes links to local, national and sector-specific resources

• Gatsby Benchmarks – Underneath each Gatsby Benchmark is a table of supporting resources. This is a work in progress 

and if you have any resources you would like to share email careershub@southmidlands.org.uk 

https://careershub.southmidlands.org.uk/schools-colleges/provider-directory/
https://careershub.southmidlands.org.uk/schools-colleges/provider-directory/
mailto:careershub@southmidlands.org.uk
https://careershub.southmidlands.org.uk/schools-colleges/provider-access-legislation-pal/
https://careershub.southmidlands.org.uk/schools-colleges/provider-access-legislation-pal/
https://careershub.southmidlands.org.uk/employers-volunteers/individual/industry-champions/volunteering-opportunities/
https://careershub.southmidlands.org.uk/employers-volunteers/individual/industry-champions/volunteering-opportunities/
https://careershub.southmidlands.org.uk/employers-volunteers/individual/industry-champions/volunteering-opportunities/
https://careershub.southmidlands.org.uk/employers-volunteers/individual/industry-champions/volunteering-opportunities/
https://careershub.southmidlands.org.uk/news-events/hub-cpd-and-masterclasses/
https://careershub.southmidlands.org.uk/news-events/hub-cpd-and-masterclasses/
https://careershub.southmidlands.org.uk/schools-colleges/labour-market-information/
https://careershub.southmidlands.org.uk/schools-colleges/labour-market-information/
https://careershub.southmidlands.org.uk/schools-colleges/gatsby-benchmarks/
https://careershub.southmidlands.org.uk/schools-colleges/gatsby-benchmarks/
mailto:careershub@southmidlands.org.uk


Learning and development

Careers and Enterprise Academy 
https://academy.careersandenterprise.c
o.uk/learning - log in with your Compass 
log in, or anyone can register! 

Funded CL Training 

Register for a place

https://academy.careersandenterprise.co.uk/learning
https://academy.careersandenterprise.co.uk/learning
https://resources.careersandenterprise.co.uk/resources/careers-leader-training


Modern Work Experience

Reminder - this academic year is all about ‘getting ready’. It is time to reflect and prepare, not 
start from scratch! 

CEC Lets make it work podcast – launching 14/01
•  Spotify: https://bit.ly/4aEzcjT

 Apple Podcasts: https://apple.co/4qDjkCY
 Amazon: https://amzn.to/4pntkz2

https://bit.ly/4aEzcjT
https://apple.co/4qDjkCY
https://amzn.to/4pntkz2


Internal Leadership Review and Peer to Peer Review 
• 37% of schools and colleges have now completed the Internal Leadership Review and are now moving 

onto the next stage of a peer-to-peer review. We would highly recommend that all schools complete an 
internal leadership review on an annual basis. 

When can I undertake an Internal Leadership Review?
Anytime – convene all those involved in the distributed leadership of careers in your institution to complete the 

review. 

How do I then get involved in a Peer to Peer review? 
We are running Peer to Peer reviews, bringing together 3 institutions, during the following weeks:

March – Thursday 12th March, Tuesday 17th March, Monday 23rd March (fully booked)
w/c 4th May 2026 – all dates available
w/c 8th June 2026 – all dates available

Sounds great – who should I contact? 
Contact your Careers Consultant in the first instance who can support you. 



Thank  you for joining us - any questions? 
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