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Gatsby Benchmark 4: Careers in the Curriculum Audit Tool
To support a whole-school approach to careers education, Subject Leads and Teachers can use the following tool to audit their subject area. This will help identify where careers content is currently being delivered, highlight any gaps, and uncover opportunities to further enhance careers-related learning.
Please rate your subject’s careers provision using the RAG system below. Use the examples to guide your judgement. Once complete, please share with your Careers Lead. 
Careers Leads only – please use the Department Grouping Tool to group the subject into its corresponding department to support Compass evaluations.   
Subject Name: 						Department Group:		 

	Audit Area
	Red – Not yet in place
	Amber – Developing
	Green – Well embedded
	RAG Rating
	Evidence / Examples
Evidence may be gathered via quality assurance methods e.g. learning walks, book/planning scruitinies, departmental discussions etc.
	Actions / Next Steps

	Curriculum links to careers




	No careers-related content in schemes of work or lessons. Careers not considered in curriculum design. 
	Careers mentioned occasionally (e.g. in one topic or unit), some topics link to real-world applications, but this is inconsistent.
	Careers is clearly embedded in schemes of work. Lessons regularly reference job roles, industries and skills related to the subject.


	
	
	

	Employer engagement







	No employer contact or activities. Staff understanding of relevant industries is limited. 
	One-off employer talk or visits. Limited variety of employer input. 
	Regular employer involvement (e.g. co-designed projects, career talks, workplace visits). 
	
	
	

	Audit Area
	Red – Not yet in place
	Amber – Developing
	Green – Well embedded
	RAG Rating
	Evidence / Examples
	Actions / Next Steps

	Labour Market Information (LMI)
	No reference to LMI in lessons, displays or planning. Students are unaware of current job trends of skills demand. 
	LMI is occasionally referenced (e.g. posters, one-off lessons) but not consistently. Students have some understanding of how LMI affects career choices.
	LMI is regularly used to inform teaching, planning and student discussions. Staff use up-to-date LMI sources to share information in lessons and on displays. 
	
	
	

	Career pathways and progression routes
	No information provided to students about where the subject can lead to. There are no or very few opportunities to discuss qualifications, job roles and further study options.  
	Careers display for industries / progression routes in classroom. There are some opportunities for students to learn about some related career pathways or progression routes. 
	There are regular opportunities for students to learn about progression routes, pathways and qualifications related to this subject, including apprenticeships, vocational and academic qualifications, and job roles. 
	
	
	

	Staff Confidence and Training
	Staff are unsure how to embed careers and have not received any training or guidance.  
	CPD has been planned / delivered for staff. They have access to resources to support their CPD of careers. 
	Staff are confident in embedding careers, and have opportunities to share feedback with the CL. Careers is discussed in department planning meetings, and best practice shared.   
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