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Using destinations data to evaluate your careers programme
One page of reflective questions for Careers Leaders.
1. Aspirations Data (what students hope for)
· Do students’ aspirations show a balanced awareness of all pathways, or are they clustered around a narrow set of options?
· How well do aspirations align with students’ strengths, interests, and labour market opportunities?
· What groups of students need more targeted interventions because their aspirations appear limited, unrealistic, or unformed?
2. Intended Destinations (what students apply for/plan to do)
· Do students’ intended destinations reflect the aspirations they expressed earlier in the year/key stage?
· Which groups appear uncertain, late to decide, or disproportionately choosing a single route - and what support did they receive?
· What does this data reveal about the timeliness and reach of your guidance, encounters, and curriculum inputs?
3. Immediate Destinations (where students actually go after leaving)
· How closely do immediate destinations match intended ones - and where are the biggest gaps emerging?
· Which cohorts (SEND, disadvantaged etc.) are least likely to secure positive immediate destinations, and why?
· Do the immediate destinations suggest any gaps in the range of providers, employers, or pathways students were exposed to?
4. Sustained Destinations (6 months later)
· Which groups are least likely to sustain their destinations - and what barriers or missed interventions might explain this?
· What does sustained data tell us about the suitability of students’ choices and the effectiveness of transition support?
· Are certain pathways (FE, HE, apprenticeships, employment) showing stronger or weaker sustainment - what does that signal about preparation?
5. Longer-Term Destinations (1, 3, 5 years later)
· What long‑term patterns show whether students are progressing, switching pathways, or becoming NEET - and what does this reflect about earlier preparation?
· Are disadvantaged or targeted groups achieving long‑term progression at similar rates to their peers?
· How can long‑term outcomes inform adjustments to curriculum, encounters, guidance, and partnerships to support future cohorts?
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