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Careers Programme Destination Data Evaluation Report
	School
	

	Academic Year
	

	Careers Leader
	

	Date of Report
	

	Reporting Period
	


Aspirations Analysis
What students hoped to do.
Summary of aspirations data:
	
	Number
	Cohort analysis

Consider: SEND / Disadvantaged / FSM / EAL / Gender etc.

	Sixth Form
	
	

	College
	
	

	University
	
	

	Apprenticeships
	
	

	Employment
	
	

	Technical routes
	
	

	Undecided
	
	

	Reflections:
· What patterns emerged?
· Were aspirations broad and informed?
· Were there any misconceptions or over-reliance on particular routes?
· What does this tell us about students’ understanding of pathways and opportunities?







Actions Required:
	Action
	Strategic/Operational
	Lead
	Timescale

	
	
	
	

	
	
	
	

	
	
	
	



Intended Destinations Analysis
What students planned to do/applied for.
Summary of intended destinations:
	Destination type
	Number
	%

	Sixth Form
	
	

	College
	
	

	Apprenticeship
	
	

	Employment
	
	

	Unsure/unknown
	
	

	Reflections:
· Did intended destinations align with earlier aspirations?
· Were some students undecided later than expected?
· Were certain routes heavily favoured?
· What does this tell us about the effectiveness and timing of our careers programme?








Actions Required:
	Action
	Strategic/Operational
	Lead
	Timescale

	
	
	
	

	
	
	
	

	
	
	
	



Immediate Destinations Analysis
Where students went after leaving.
Destination breakdown:
	Destination type
	Number
	%
	Cohort analysis

Consider: SEND / Disadvantaged / FSM / EAL / Gender etc.

	Sixth Form
	
	
	

	College
	
	
	

	Apprenticeship
	
	
	

	Employment
	
	
	

	NEET
	
	
	

	Other
	
	
	

	Reflections:
· How closely did destinations match intentions?
· Where were the largest gaps?
· Which groups faced barriers to progression?








Actions Required:
	Action
	Strategic/Operational
	Lead
	Timescale

	
	
	
	

	
	
	
	

	
	
	
	



Sustained Destinations Analysis
Six-month review.
	Destination type
	Number
	% sustained
	Cohort analysis

Consider: SEND / Disadvantaged / FSM / EAL / Gender etc.

	Sixth Form
	
	
	

	College
	
	
	

	Apprenticeship
	
	
	

	Employment
	
	
	

	NEET
	
	
	

	Other
	
	
	

	Reflections:
· Which pathways were most successfully sustained?
· Which cohorts were most likely to change destination?
· Were there recurring themes?
· What does this tell us about the suitability of students’ choices and our transition support?








Actions Required:
	Action
	Strategic/Operational
	Lead
	Timescale

	
	
	
	

	
	
	
	

	
	
	
	



Long-Term Outcomes 
1 / 3 / 5 year analysis (where available).
	*Insert data where available*

	Reflections:
· Progression patterns
· Provider trends
· Cohort outcomes
· Any evidence of pathway switching
· What does this tell us about the long-term impact of our careers progression?








Impact on Careers Provision
Strengths:
Based on destination data, strengths of the careers programme include:
1. …
2. …
3. …
Areas for Development:
Based on destination data, areas requiring further development are:
1. …
2. …
3. …
What will we do next?
Strategic recommendations:
Recommendations for inclusion within the Careers Development Plan and/or School Improvement Plan. 
	Recommendation
	Evidence from data
	Priority (high/medium/low)

	
	
	

	
	
	

	
	
	



Operational action plan:
	Action
	Owner
	Deadline
	Success measure

	
	
	
	

	
	
	
	

	
	
	
	



Who do we need to share this with?
☐ SLT
☐ Governors	
☐ Employers
☐ Curriculum Leads
☐ Trust-level staff
☐ Other: 
Final Reflections
	1. What surprised us?




	2. What should we stop doing?




	3. What should we do more of?





	4. What one change is most likely to improve future destination outcomes?
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