Careers Education and the New Ofsted Framework: My Recent Inspection Experience by Rebecca Brown
Reflections, lessons learned and practical advice from a Careers Leader
Having recently experienced an Ofsted inspection under the new framework, I wanted to share my experience with fellow Careers Leaders who may be preparing for their own inspection.
My biggest takeaway is that careers education is threaded throughout the inspection outcome areas. It is not simply a standalone conversation about the careers programme or Gatsby Benchmarks.
During our inspection, I attended four separate meetings with inspectors:
1. Post-16 Provision
2. Inclusion
3. Curriculum and Teaching
4. Achievement
What became clear was that careers education had a relevant place in each discussion. There were natural opportunities to demonstrate how our careers provision contributes to pupils' inclusion, aspirations, achievements, personal development and preparation for adulthood.
I wanted to share the areas explored, the evidence I provided, what I learned and what I would recommend to other Careers Leaders.
1. Inclusion: Is Careers Provision Truly Accessible to All?
One of the key areas explored was the inclusivity of our careers programme, particularly work experience.
A significant question was how we ensure that all pupils have access to meaningful work experience, regardless of their individual needs, abilities or barriers to participation.
This provided an opportunity to explain how our work experience provision is personalised and adapted to ensure pupils can access appropriate opportunities.
For Careers Leaders preparing for inspection, I would recommend being ready to explain:
· How work experience is accessible to different groups of pupils.
· What reasonable adjustments and additional support are provided.
· How placements are matched to individual needs, interests and aspirations.
· How pupils who are not yet ready for external placements can still access meaningful experiences of work.
· How participation is monitored to identify and address any gaps in provision.
My reflection: It is not enough to say that work experience is available to everyone. Be prepared to explain how you ensure it is genuinely inclusive and how you remove barriers to participation. Evidence of pupil records and their focus case studies is required!
2. Post-16 Provision: Preparing Pupils for Their Next Steps
Careers education featured naturally in discussions about post-16 pathways, transition and preparation for adulthood.
I shared our Preparing for Adulthood Strategy, alongside our transition programme, to demonstrate how we take a planned approach to supporting pupils as they move towards adult life.
The strategy was an important piece of evidence because it demonstrated how careers education links to wider outcomes, including employment, independent living, community participation and future aspirations.
Other areas I shared included:
· Our structured transition programme.
· Individualised one-to-one careers guidance delivered by a Level 6 qualified Careers Practitioner. (They asked if it was a level 6 practitioner)
· How we identify and respond to pupils' individual aspirations.
· How we support pupils to explore further education, training, employment and other appropriate pathways.
· Our leavers' destination data and how this informs future planning.
My reflection: Destination data is particularly useful because it demonstrates what happens beyond the careers activities we deliver. It is important to understand what the data tells us and how we use it to improve provision.
I would also recommend having your Preparing for Adulthood Strategy readily available and being confident in explaining how it translates into meaningful experiences and outcomes for pupils.
3. Curriculum and Teaching: Careers Across the School
The curriculum and teaching discussion provided an opportunity to highlight how careers education is embedded across the wider school experience.
I shared our whole-school careers programme and explained how careers learning extends beyond discrete careers lessons and events. I also shared our teaching plans where Careers is embedded through Italics and bold to make finding the links in the curriculum easier.
For fellow Careers Leaders, I would encourage you to consider:
· Where careers education is visible across curriculum subjects.
· How teachers contribute to developing employability and transferable skills.
· How careers activities are differentiated for pupils with different needs.
· How employer encounters and workplace experiences support learning.
· How careers education is planned, sequenced and reviewed.
My reflection: Careers should not be viewed as the responsibility of the Careers Leader alone. It is important to demonstrate how it is embedded within the wider curriculum and school culture.
4. Achievement: Recognising Progress Beyond Academic Outcomes
The achievement discussion offered an opportunity to highlight the wider impact of careers education.
I shared examples of pupils participating in external competitions, alongside awards and recognition achieved by our careers department.
These provided additional evidence of the opportunities available to pupils and the wider achievements of our careers provision.
Other examples of impact that Careers Leaders may wish to consider include:
· Pupils developing confidence, independence and employability skills.
· Participation and success in external competitions.
· Progress demonstrated through work experience and employer engagement.
· Positive transition and destination outcomes.
· External recognition of careers provision.
My reflection: Careers education provides opportunities to recognise progress that is not always captured through academic attainment. Being able to explain and evidence this wider progress is particularly important.
5. Gatsby Benchmarks and Evaluating the Careers Programme
I shared our Gatsby Benchmark results and discussed our whole-school careers programme.
This provided an opportunity to demonstrate how we evaluate provision, identify strengths and areas for development, and use the benchmarks to inform continuous improvement.
My advice would be to have your latest Gatsby Benchmark results available, but also be prepared to discuss and evidence the story behind the data.
What are your strengths? What are you currently developing? What changes have you made as a result of evaluation?
My reflection: It is important to demonstrate not only what you deliver, but how you evaluate it and how you know it is making a difference.
6. Strategic Leadership, the CEC and Careers Governor
I also shared information about our engagement with the Careers & Enterprise Company (CEC) and the involvement of our Careers Governor.
This provided an opportunity to highlight the strategic oversight and support for careers education within our school.
For Careers Leaders, it is worth considering how you can demonstrate:
· The involvement and contribution of your Careers Governor.
· How careers priorities link to the School Improvement Plan.
· Engagement with the Careers Hub and CEC.
· How the careers programme is monitored, evaluated and improved.
· How senior leaders and governors support and challenge careers provision.
My reflection: Careers education should be recognised as a strategic whole-school priority rather than an isolated programme of activities.
7. A Key Learning Point: Careers and Personal Development
One important reflection from our inspection was recognising that, as Careers Leader, I should also have attended the Personal Development meeting.
Although I attended four meetings with inspectors, we subsequently recognised as a school that my contribution to Personal Development would also have been valuable.

